Impacting educational culture and outcomes with Trauma-Responsive, Restorative, Equity-
Centered practices that systematically promote wellness, safety & community support for all.

FOUNDATIONAL

Trauma-Responsive
Equity-Centered Practice:
Relationship-Centered,
Predictable, Flexible &
Empowering

Restorative Practices:
Affective Language, Social
Discipline Window &
Proactive Circles

Personal, Collective &
Systemic Care

Regulation Skills & Spaces

RESPONSIVE

e Trauma-Responsive De-

escalation Protocols &
Skill Building

Restorative Practices: Fair
Process, Restorative
Questions, Responsive
Circles

Culture Building & Team
Strengthening Work

TARGETED

e Crisis Response Team

e Restorative Practices:
Formal Conferences &
Healing Circles



http://www.cultureofcareoregon.org/

- FOUNDATIONAL

Trauma-Responsive Equity-Centered Practice: to recognize the impact of trauma and respond in an asset-based way that
intentionally addresses inequities.

Understanding_Child Development & Trauma

Classroom 180 Rubric (Heather Forbes’ work)

Top 10 Elementary Trauma Responsive Practices & Top 10 Secondary Trauma Responsive Practices (BLPS Coaches)
Predictable, Flexible, Fosters Empowerment & Fosters Connection (Alex Shevrin Venet's work)

ENVoY Implementation Guide: Influence First, Non-Verbal Communication

Equity in the Classroom Resource

Trauma-Sensitive Classroom Guide

Restorative Practices: Introduction to RP Slide Deck

Affective Language: to express impact, build empathy, minimize shame and separate person from action
o Affective Statements Practice | Restorative Resources

Social Discipline Window: to seek to do things WITH others, rather than to them or for them.
o How the “Social Discipline Window” Helps Create an Empowered Classroom

Proactive Circles: to create community, elevate all voices, build trust, facilitate SEL, have fun and establish a framework for
addressing harm later (80% of our circles).

o Elementary Slides Secondary Slides Staff Slides

o Middle School Restorative Practices Circles Video Morning Meetings: Creating_a Safe Space for Learning_Video

o 60-Second Strategy: Community Circles 60-Second Strategy: Appreciation, Apology, Aha!

Personal, Collective & Systemic Care: to foster reflection, healthy boundaries and advocacy for the wellness of staff.
o Wellness Culture for Education Tiered Systems of Staff Support (icare)
o Culture of Care Educator Wellness Plan Wellness Implementation Guide

Regulation Skills & Spaces: to learn how to regulate and have access to an immediate space before escalation.
Social Emotional Learning (CASEL)
Suggested supply list Think & Reflect Sheet Example
Hand-Brain Model Video demonstration (Dan Siegel)
Brain Breaks for proactive regulation (Joshua McNeill's Work)
School-Wide Communication Tool for Regulation (Zones of Regulation, 5 point scale, Stress Target)



https://www.childtrauma.org/cta-library
https://www.beyondconsequences.com/_files/ugd/7f907f_7008bb7b9a2648e4a9fa788b1130ba9e.pdf
https://www.beyondconsequences.com/schools
https://docs.google.com/document/d/1f7OSdJDCm6cmCg-RfuCrKJw4NwL2u_kVsupacf88kpk/edit?usp=sharing
https://docs.google.com/document/d/1o4-BSyv1yz1P7bO9GL3gSWikWPQYqdxgXjbOSa68fJ4/edit?usp=sharing
https://docs.google.com/document/d/1f7OSdJDCm6cmCg-RfuCrKJw4NwL2u_kVsupacf88kpk/edit?usp=sharing
https://www.edutopia.org/article/setting-priorities-trauma-informed-education/
https://unconditionallearning.org/wp-content/uploads/2021/04/Principles-of-Equity-Centered-Trauma-Informed-Education.pdf
https://docs.google.com/document/d/19pW1EVUL7kxAOeCqa_ut-z-f26N7htL87PODJfseFhQ/edit
https://docs.google.com/document/d/1soNhYW4SElxr7lbhCtCqPwQ95QMJhGo9Z3eoQ-Rg0L8/edit?usp=sharing
https://docs.google.com/presentation/d/1JR_4iIp6j8xRCdBN8oc00eJurEtnOM2KNBfbtAZSL50/edit
https://www.iirp.edu/restorative-practices/what-is-restorative-practices
https://docs.google.com/presentation/d/1-YgTkmoBdZYfoD6CXnQtVuuRtuoe3_ZvKbqNtQR4WC4/edit?usp=sharing
https://www.restorativeresources.org/uploads/5/6/1/4/56143033/affective_statements_practice.pdf
https://betterlesson.com/blog/social-discipline-window
https://docs.google.com/presentation/d/1xq6B3-zUQ9FkPllC_LPZUbBu5DT_W9K6QMHRYFbYt90/edit?usp=sharing
https://docs.google.com/presentation/d/1nye_ez9cZTXOPKBqatNCCqTJHksUMCRpllEtyDxDmt8/edit?usp=sharing
https://docs.google.com/presentation/d/1ZAPw3ExM2HGgj4uyOj3sXmtLD84RDVOyNMYhLvtrYPA/edit?usp=sharing
https://youtu.be/3vJTl7Dt60k
https://youtu.be/iMctALPpLF4
https://youtu.be/1fuLSU3bE-w
https://youtu.be/qIel4r3uK9k
https://drive.google.com/file/d/1SLxsEKFDtq1vk1CEokaLrOrvhi0laHGX/view?usp=share_link
https://docs.google.com/document/d/1J0qZARSg6kRUTP7_0V9rG8-9_L2hLzoDMoHgHuCT8GQ/edit?usp=sharing
https://drive.google.com/file/d/1gsqLPzRoYH7I7QXmMB5HyPW30knICUXu/view?usp=share_link
https://docs.google.com/document/d/1sA-bmhOiaAi2I__AkNvLNH3RrL_EjUGy9moPrctaBFQ/edit?usp=sharing
https://casel.org/systemic-implementation/sel-in-the-classroom/
https://docs.google.com/document/d/14Ro8U-pN_NVeLFX03pmARZqWI800VRGpHbhGD_j02Tw/edit?usp=sharing
https://docs.google.com/document/d/184NvQTfHFnba59WFrWyyxK_ADmzi9qRvqbn4LyNMkmY/edit?usp=sharing
https://buildingbetterbrains.com.au/hand-model-of-the-brain/#:~:text=Explaining%20the%20hand%20model%20of%20the%20brain%20to%20a%20child&text=Start%20with%20the%20palm%20that,thinking%20brain%2C%20the%20upstairs%20brain
https://youtu.be/gm9CIJ74Oxw
https://www.edutopia.org/video/science-behind-brain-breaks/
https://www.amazon.com/101-Brain-Breaks-Educational-Activities/dp/0999022008
https://zonesofregulation.com/
https://www.5pointscale.com/
https://drive.google.com/file/d/1jeyRjQconJwitoJWWrCMUugm37bVTY7F/view?usp=share_link

~ RESPONSIVE
Trauma-Responsive De-escalation Protocols & Skill Building: early intervention approaches to reduce impact of student
escalations to the learning environment
o Dialectical Behavioral Therapy (DBT) Skills
Crisis Prevention Institute de-escalation modules & Brain-based de-escalation practices

School-wide Regulation Centers/Rooms
Calming Room Guide

Restorative Questions: to respond intentionally and consistently restoratively to incidents of harm/conflict in a way that
fosters collaborative problem solving, dignity and accountability.
o Restorative Questions Lists

Fair Process: to lead decision making with our core values, emphasizing clarity, communication and equity.
o Three Principles of Fair Process Restorative Practice Checklist

Responsive Circles: to address community harm, disruption, loss, conflict, transition and celebration (20% of our circles).
o Responsive Circle Guide
Restorative Justice & Equity Group Circle Facilitation Request
Staff Debrief Circle & After a Tragedy Circle
Middle School Student-Teacher Conflict Responsive Circle Video
Elementary School Class Responsive Circle Video
Restorative Circles: Creating_a Safe Environment for Students to Reflect
Fishbowl Circle Discussions & Slide Deck Guide
Student Dialogue Circle: N word & microaggressions

e Culture Building & Team Strengthening Work: to address unhealthy dynamics and patterns among staff & leadership,
establishing shared agreements, protocols and practices together.
o Exploring_our Individual & Collective Why
o Building our Team Culture of Care



https://sites.google.com/bend.k12.or.us/student-success-site/dbt-skills
https://www.crisisprevention.com/Our-Programs/Nonviolent-Crisis-Intervention
https://docs.google.com/document/d/1BxW1_26uQ_1kv3E4TftbYeti3nlg6CIxiKHVBbdqSBA/edit
https://docs.google.com/document/d/1BxW1_26uQ_1kv3E4TftbYeti3nlg6CIxiKHVBbdqSBA/edit
https://docs.google.com/document/d/1BxW1_26uQ_1kv3E4TftbYeti3nlg6CIxiKHVBbdqSBA/edit
https://docs.google.com/document/d/1gqtVGOr7a09Ppbon6BinK-sWpHP9IERyVQfPK7X31Zc/edit?usp=sharing
http://www.plelearningexchange.ca/wp-content/uploads/2016/05/Restorative-Checklist-Principles.pdf
https://drive.google.com/file/d/185iZ2nfR6rBP_KiFxUC_q7gQuxNt6czQ/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeC2-_-aKrzX2Mz3YmqLhIQclBtPdP96G8abr380pNaxHQKAw/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/presentation/d/1wFqB09-V1X9qdRiuNttw7lvUhN9Xddge_JSnB-PSKcM/edit?usp=sharing
https://docs.google.com/presentation/d/1HD11PTqgQhDAiMCV7PdWysE8meGz_-uNQH6pLDIZIfE/edit?usp=sharing
https://youtu.be/pPRzKM2Cf6s
https://youtu.be/magEz9IHgXY
https://youtu.be/1-RZYSTJAAo
http://www.centerforrestorativeprocess.com/lesson-5.html
https://docs.google.com/presentation/d/1zzHXe5voW0MJOOG_uLcoksCbkwVBQ6pvTVfaxTmhq9I/edit?usp=sharing
https://docs.google.com/presentation/d/1SnFsjLR-we87i1WQ6YIkA4sTj03i86lWcGh0yYfDwbU/edit?usp=sharing
https://docs.google.com/document/d/1MCVnUsM_-lnZoCeZUPkzprBQjMHb4WmG8k1qt3OAxk8/edit?usp=share_link
https://docs.google.com/presentation/d/1YWtcJDys0WUs1J4xdRwtr3PbREUQumC6y6yNkh19WpA/edit?usp=sharing

TARGETED

e Formal Conferences: to address severe harm, establish alternative discipline plans or welcome someone
back to the community, led by a trained facilitator.
Prework Guide
General Conflict Script (Staff)
[IRP Formal Conference Script
High School Formal Conference Video

e Healing Circles: to hold space for reflection, processing and repair within the community
o Community Healing Circle Guide

e Crisis Response Team: individuals trained to respond to physical crisis situations in the school to de-escalate
as well as physically manage the crisis as a last resort

techniques



https://docs.google.com/document/d/1FYG_SplasngODF5rUin5rV47mJEsLpOKtmEWq4OonOU/edit?usp=sharing
https://docs.google.com/document/d/1ghHON-DJALzbVCcF6Phf5ty1-1x9SnftGTgsJlYHZ7U/edit?usp=sharing
https://www.iirp.edu/news/restorative-conference-facilitator-script
https://youtu.be/PprgYg2FYz4
https://docs.google.com/presentation/d/e/2PACX-1vT9HpDfEtUMh8oY3fFuuYjqfPDT6ZacxrzH0mbqRr3nstbx9QKMHXWNFWxDTEpztuYxkB9SxkVKBu-_/pub?start=false&loop=false&delayms=3000
https://www.crisisprevention.com/Our-Programs/Nonviolent-Crisis-Intervention

