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This year Culture of Care will be
offering ongoing coaching cohorts
to support implementation. Connect
with other colleagues about the
work, share ideas, get support and
troubleshoot. Use the links below to
learn more and to register!

Behavior Specialists

Professional Resilience:
o Fall Wellness Read Along,

o Winter Wellness Read Along

Regional Wellness Circles

Restorative Practices

Resources
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e Culture of Care Overview

e Toolkits
e Implementation Guides

e PD Menu

A note from your
HDESD CARE Coaches
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We are looking forward to partnering with
you this year! Along with our communities
of practice, we will also continue to be
available for PD, resource development,
thought-partnering and ongoing coaching!
Here are some things we want to highlight
for this school year:

e Crook County and the new teachers in
the Bend-LaPine School Districts will be
beginning their ENVOY journey and
learning some systematic tools for
classroom management. To ensure
implementation of new learning, each
district will have coaches trained for
ongoing support.

e MSW Interns will be placed at Elk
Meadow ES, Bend Senior HS & Cascade
MS as an extension of Culture of Care.

e Culture of Care will continue to support
the Tier 3 BRYT (Bridge for Resilient
Youth in Transition) implementation in
many Central Oregon Schools.

Click here to
schedule with us!
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erin.taylor@hdesd.org

Erin Taylor
Amy Yillik amy.yillik@hdesd.org

Amber McGill amber.mcgill@hdesd.org


https://calendly.com/cultureofcareoregon
https://calendly.com/cultureofcareoregon
https://michaelgrinder.com/envoy/
https://www.brooklinecenter.org/services/school-based-support/bryt-program/
https://docs.google.com/forms/d/e/1FAIpQLSfLmRsriDkzPKT24te9GaZjFV1xlxjAYeLqehDrYnFQvD7OFQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfCZSbSzQmk7cr-oZiVDJ2X7LlBNYyBfUTBroLQ0QcyHQXBMA/viewform
https://forms.gle/mp2Hi3p4w3RomjHt6
https://forms.gle/mp2Hi3p4w3RomjHt6
https://forms.gle/noeEG4135xhZYujD9
https://forms.gle/MpuN54kiZ1zTtbny9
https://docs.google.com/forms/d/e/1FAIpQLSfLsg644w6TQqZ6BgOrh0euGURRQgq2ehkXxzDe6gSGiCbT0Q/viewform?usp=sf_link
http://cultureofcareoregon.org/
https://docs.google.com/document/d/1o59KvnH_ctxDZ1iP_hnN7V-0j4kRW-N01odRWm2O-wM/edit?usp=sharing
https://www.canva.com/design/DAEC6x96rUI/JyZLHK27hL3aNKV0C3q57A/view?utm_content=DAEC6x96rUI&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton
https://www.canva.com/design/DAEkZbk20RU/PCZywy42f3DJK52-gfjiTQ/view?utm_content=DAEkZbk20RU&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton
https://docs.google.com/document/d/13nmj3mdKja5fNhq8VaWQvD_s_X8G0pa_wBhyR-Wk96g/edit?usp=sharing
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Progress Markers Culture of Care Team Services

« Strategic, goal-centered provision of resources and services (modeling
of approach, modeling of circles or curriculum delivery, attendance to
special events, environmental design)

« Placement of Masters of Social Work (MSW) Interns

« Connection to specialized services, practitioners & curriculum

* In-depth, intensive small-cohort Professional Development
Opportunities

= Supporting team in implementation of new initiative/program

« Modeling, practice and coaching for Restorative Conferencing

TIER I
* Intervention teams utilize data and interventions that
align with mission & vision

« Continuous improvement coaching and guidance
* School &/or classroom data review: assessments, data summaries,

+ Data is used within a continuous improvement practice observations, walk-throughs, asset mapping

« Affinity and care groups accessible to staff and students + Liaison between district initiatives & school leadership teams

» Consistent and inclusive opportunities for stakeholder + Targeted and aligned professional development
voice * Development of and guidance on resources, website, toolkits

» Restorative approach to discipline * Development of Restorative Discipline model

» Strategic, high quality professional development » Goal-oriented adjustments to implementation plans j
provided to targeted audience (i.e. Restorative » Consistent leadership & school team meeting engagement :
Conferencing, Collaborative Problem Solving) « SWIS facilitation & ENVoY coaching

= Mission, vision & policy review with Culture of Care lens

« Student & Family engagement strategies

« Engagement and thought-partnering with teams &/or
leadership

« Access to resources, protocols, toolkits and guides

= Navigation of school-wide implementation plans (Wellness,
Restorative Practice, Trauma-Responsive practices, SEL)

« Access to regional and district wide professional development
and learning cohorts

« Facilitation of Proactive Staff Circles & team building

+ Development of equity stance

« Facilitstion of staff PD: equity, trauma responsiveness, SEL,
wellness & resilience




