THE CULTURE OF CARE INITIATIVE

Culture of Care is a regional initiative in Crook, Jefferson, and
Deschutes Counties to impact educational culture and
outcomes with trauma responsive, restorative, and equitable
practices that systematically promote wellness, safety, and
community support for all.!
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DEVELOPMENTAL EVALUATION

This evaluation documents the first year of the Culture of Care
initiative to stimulate reflection and ongoing development.
Data came from written responses and documentation from
the CARE coaches and interviews with the 11 members of the
Advisory group.
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KEY FINDINGS
The graphic on page 2 illustrates the Year 1Journey, including Keys to Success, Early Outcomes,
Challenges, and Hopes for the Next Phase of the Initiative. For more information see the full report.

“There were so many ‘ah has’ and lights that “Tailored to individual schools based on their
went on - it was amazing! ... We are beginning to Needs Assessment. That was a really critical
change that paradigm in how we treat students.” piece”
- ADVISORY MEMBER - ADVISORY MEMBER

CONCLUSION

Overall, findings from this developmental evaluation show that Culture of Care is a successful initiative
with overwhelming support from both schools and partnering organizations in the community. It is
implemented by a dynamite CARE coach team, and guided by a collaborative, thoughtful, and highly
committed Advisory group. Yet, with limited funds, progress is slow given the extensive need across a large
region. Funding, as well as challenges related to data, also present hurdles to examining the impacts

of the initiative, although commitment to examining impacts remains high. CARE coaches and Advisory
members are adapting the initiative to a shifting landscape for education during a global pandemic, and
to reach more schools with limited resources.

“Including health, juvenile justice partners, “This is not just another initiative. It’s a game
higher education partners ... having leadership changer. If this was all Better Together did or all
in that cross-sector team develop the vision, TRACEs did it would change the world. It would
not just come together after we had secured be legitimate if this was all we did.”

resources ... that mattered.” - ADVISORY MEMBER

- ADVISORY MEMBER

" For more information about the Culture of Care Initiative see https:/cultureofcareoregon.org/



CULTURE OF CARE: YEAR 1JOURNEY MAP

INITIATIVE VISION
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