COREN'’S HDESD
CULTURE OF CARE
MENU OF SERVICES

2026-2027

+ Mission: Impacting educational culture and outcomes with Trauma-
Responsive, Restorative and Equity-Centered practices that

systematically promote wellness, safety & community support for all
+ 25-26 Highlights & Service Data

1. PROFESSIONAL DEVELOPMENT & COACHING

» Restorative Practices
e Understanding Harm, Social Discipline Window, Fair Process & Tiered

Practice Continuum
e Trauma-Responsive & Restorative Leadership +

= Trauma-Informed & Responsive Education

o Administrator & Coaches’ Institutes
o Classrooms of Care (Classroom Management Strategies)
o Educator Observations & Coaching, Problem-Solving, Support
o CPIl & De-escalation

+ o Parenting Strategies
o Equity-Centered Education
o Neurodiversity Affirming Schools

= Wellness Culture
e Virtual Wellness Coaching
Biology of Burnout & Stress Spectrum
Compassion Fatigue +
Collective Care
Somatic Practices for Equity-Centered Schools
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https://docs.google.com/forms/d/e/1FAIpQLSd9rX1Iz4FWgz3PC22GltKn7VDaW38RHjRDqsv46Pm4ewQwzg/viewform?usp=header
https://drive.google.com/file/d/1dGdsG5xrRUjoDYFu_KGzPG3VcGjDXDFs/view?usp=sharing
https://drive.google.com/file/d/19QvNXsXrjrZuj6lHn-LUjzxGyQkkjNg5/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSchz1YA2xnoWPF83MWiQwh2MP-naMLJlMcrxGoQqgmpx5Q8gw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSf0lymPcgOkX7d3Ym46BdnK-QXLOGUeDjLSGKPzmvyCzwEJgg/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLScOAynEJxQE2tAhdsbR2GfzrzPue5s45ZKJYGea6r5tsuX_Jg/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSchz1YA2xnoWPF83MWiQwh2MP-naMLJlMcrxGoQqgmpx5Q8gw/viewform?usp=publish-editor
http://cultureofcareoregon.org/
https://drive.google.com/file/d/1FSm_HLeRXGerlThiIDiDl9ut4c33GKMn/view?usp=sharing
https://drive.google.com/file/d/1JsQkIzAhFdixkNSBify4D66SuQlQILze/view?usp=sharing
https://cultureofcareoregon.org/

CONTINUED +
CULTURE OF CARE
MENU OF SERVICES

2. STAFF INTERVENTION, FACILITATION & SUPPORT

» Having Hard Conversations

= Team Building & Repair (Culture & Climate, Support & Accountability, Repair &
Safety)
» Responsive Circles (Responding to & Processing Events/Dynamics)
» Restorative Conferences (Repairing Harm/Conflict Mediation)
» Confidential Leadership Consultation
» Peer Reflective Consultation Facilitation
= Resources: +
+ e Crosswalk of Restorative Circle Types

e Restorative Facilitation Request Form

3. REGIONAL SCHOOL CULTURE, HEALTH & SAFETY TEAM MEMBERSHIP

» STAS Team, SIRC Team, Safe Schools Alliance, Restorative Justice & Equity,
Deschutes County: Juvenile Community Justice & Healthy Schools, Tri-County
Response Team, Critical Incident and Stress Management Team
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https://docs.google.com/forms/d/e/1FAIpQLSdarIEYLULNb5Ud5pludHFpXypvVSqqlpvWVteGaqvFG3W3pQ/viewform?usp=header
https://docs.google.com/document/d/1v0zkgcHFMdE94dr0pfKdPtWo5C6rkPmhLSMhMQUWPUw/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfH9QaqoaIHK_WNc6uNytZ7gnv1phKAeLtC-ex8uNXW_nsQhQ/viewform?usp=sf_link
http://cultureofcareoregon.org/
https://cultureofcareoregon.org/
https://cultureofcareoregon.org/
https://centraloregoneducators.org/
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